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OBJECTIVE
To increase shareholder value by developing and delivering high quality products.

PROFILE

Fifteen years' experience in both the technical and business aspects of the technology industry, with a
demonstrated ability to deliver.

How:

e  Discover What the Customers Want;

e  Drive Design, Development and Delivery;

e Actas Technical Evangelist Where Necessary.
e “Six Sigma” Methodology.

Examples:

» Created XXX’s first OC3/0C12 FPGA, which was functional across multiple SONET-
Ethernet interface ‘Madonna Metro’ products.

>  Improved XXX's BMS100-Family product line integrity and robustness by 60%,
achieved a cost improvement of $30M.

CAREER DRIVER

Inspiring and leading teams to develop breakthrough products, which solve customer demands
and have real commercial value in the global market.

SPECIAL SKILLS
My experience has honed the following development know-how:

Execution — regularly delivering to fixed time schedules against all odds.
Experimentation - relentless probing for new R&D and product approaches.
Expressive clarity - strategic development plans.

Management - optimizing people and finances to meet objectives.
Strategic Alliances - technical liaison throughout project life cycles

Budget maximization - for effective use of finite resources.

Leadership - of teams ranging from 6-30 people across multi-country-sites.

EMPLOYMENT HISTORY XOOOOKXXX 2001- PRESENT

Private consulting focused on bringing technology to market “faster, better, cheaper.”

ABC Networks Limited 1983 - 2001
FPGA/Hardware Designer - Maddonna Packet Switching, xxxx, 1999 - 2001
Sr. Projects Leader - Technology (R&D) Organization, zzzz, 1999 — ‘94
Projects Leader - Technology (R&D) Organization, zzzzz, 1993 — ‘90
Task Force Leader - Quality — Customer Satisfaction, zzzzz, 1989 — ‘87
Analyst - Quality — Reliability Engineering, zzzzz, 1986 — ‘84
Functional Tester - Customer Service Operations, zzzzzz, 1983
EDUCATION

Project Management Professional (PMP), Project Management Institute, 2002
Bachelor of Arts, XXXX University, XXXX, XXXX, 1995
Major: Industrial-Organizational Psychology
Electronics Engineering Technologist, XXXXXXX College, XXXXXX, XX, 1983
Major: Telecommunications
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